
Interagency National Coordination Group 
Led by DAFM or DOH depending on whether mainly animal or if there are human 

cases. 

NDCC  
National Disease Control  

Centre Crisis  
Management Team (DAFM) 
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NPHET 
National Public Health 
Emergency Team (HSE 

and DoH) 

Public Health  
Regional Outbreak 

Control Team 

NPHORT  
National Public Health 

Outbreak  
Response team 

Member of 
NPHORT to attend 

NDCC 

LDCC 
Local Disease Control  

Centre including : 
 RSSVI (Regional Senior  
 Superintending Veterinary  
 Inspector;  
 Occupational Health Physician 

for DAFM personnel . 
 Occupational Health Physician 

responsible for NON-DAFM 
personnel  

Escalation of response during Avian Influenza  Outbreak with 
Human Contacts and/or Cases 

Initial Notification Process 
 DAFM will inform the designated Medical Officer of Health (MOH) in the HSE 

area when a case of AI is highly suspicious or confirmed.  
 The MOH will notify the HPSC, Assistant National Director Health Protection 

and local lab/NVRL.  
 The DAFM will provide contact details to the designated MOH in the HSE area of 

the incident.  

Local Public Health  
Department 

HSE Area Crisis 
Management Team 

HSE National  
Crisis  

Management 
Team 



Irish Department of Agriculture, Food and the Marine,  
Organisational Structure 
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DAFM 
Department of Agriculture, Food and the Marine   

National Disease Control Centre 

LDCC 

Local Disease Control Centre  

 

RSSVI 

Regional Senior Superintending  

Veterinary Inspector   

(1 per region; 2 regions North and South) 

Chief Veterinary 
Officer 



Irish Public Health Organisational Structures 
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Assistant National  
Director Health  

Protection 

8 Departments of 

Public Health 

Health and Wellbeing  
Directorate HSE 

Assistant National 
Director Emergency  

Planning 

Health Protection 

Surveillance Centre 

(HPSC) 

National Emergency  
Management and  

Ambulance Services Division  

National Crisis  
Management Team 

Area Crisis  
Management 

Team 


